  Seven reasons why CSIC must change: 
Reason #1: CSIC cannot protect the public from fraudulent operators.

The current mandate in the Regulations is too limited.  CSIC only has the legal authority to regulate its own members, not those working outside the regulatory system.   To conduct business with CIC, CBSA and the IRB, consultants are supposed to be CSIC members.  But there is a big loophole.  You can do the work and take people’s money without ever putting your name on the forms!  Many fraudsters simply do not join CSIC and prey on vulnerable consumers.  CSIC has no power to shut them down. 

Reason #2:  CSIC has no teeth to deal with bad apples in its membership 

CSIC is a non-profit society incorporated under Part II of the Canada Corporations Act.  It is not a statutory body. It needs statutory powers to investigate and enforce disciplinary actions against its own members where necessary, e.g., to conduct proper investigations, compel testimony under oath, enforce its own orders, etc.
Reason #3: CSIC’s focus has not been on its core mandate
The core purpose is to accredit immigration consultants and respond effectively to consumer complaints.  However, the CSIC Board has wandered far afield from this, developing sideline businesses (CMI Inc to sell education services to consultants and an online e-Academy to teach future immigration consultants) both of which detract from the core mandate and create conflicts of interest.
Reason #4:  The finances are shrouded in secrecy  

CSIC Members cannot find out what income the directors receive from fees, salaries and contracts, or their expenses.  Members have no right to approve the Financial Statements and are not asked.   Large sums are spent on things unrelated to the core mandate such as a TV studio, a Coat of Arms, directors’ fees in excess of $500,000/yr, public relations firms to lobby government, questionable ad campaigns, etc. 
Reason #5:  The Board operates behind closed doors 
The Board will not conduct CSIC governance business in person with members.  The AGM is held online.  When 484 CSIC members signed a petition requesting an in-person meeting with the Board in May 2009, the Board refused. Members usually learn of major decisions after the fact.  
Reason #6: CSIC members have no tools to hold the Board accountable 
The CSIC by-laws are lacking standard tools for members to hold the Board accountable.  They do not give members the right to remove directors.  They contain no ability to compel the Board to meet with members if a certain percentage of members so requests in writing. Nor do members have the right to bring motions to the AGM Agenda for change.  Inadequate election rules permit the Board to tightly control elections so governance issues cannot be freely addressed.  Members who attempt to speak out find themselves met with a disciplinary complaint for “undermining the principles or mandate of the Society”.  
Reason #7: The Board is hopelessly mired in litigation with members 

Members have several legal cases going in Federal Court against the Board for violating the By-laws, acting without jurisdiction, violating the Charter rights of members, squelching dissent, etc.  Members are forced to litigate their basic
rights at large cost to themselves for which they must fundraise, while the Board is able to use members’ fees to shield itself from legitimate claims.  It is unfair and untenable.   
